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Act 186

Population Accountability

- Statewide, population-level outcomes and indicators
- Executive Branch reports indicators annually

Performance Accountability (for the Executive Branch) >
- Executive Branch contributes through results of programs over time

- Executive Branch reports performance measures for a number of
programs annually (Program Performance Measure Budget)




RBA Framework and Language

Population Accountability

- OUTCOME: Desired condition of well-being for a whole population
- INDICATOR: Measure that helps quantify the achievement of an outcome
Performance Accountability

- PROGRAM PERFORMANCE MEASURE: Measure of how well a
program, agency, or service system is working.

- How much?
- How well?

- |s anyone better off? = PROGRAM or CUSTOMER RESULT



Seeing the Whole Picture

Population
Accountability

Population Outcome

Population Indicator

Comprehensive Strategy

Performance
Accountability

Partners with a role to play:

Gov’t Program

How much?
How well?
Better off?




D
Act 186

POPULATION OUTCOMES & STRATEGIC PLAN -» PERFORMANCE BUDGET PROGRAM
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Act 186 Outcomes and Indicators

- AHS reports indicators for several Act 186 outcomes
- View Full Scorecard Here

- Recommendation:

- Work with Department PALs and Government Operations
Committee to strengthen indicators

- Consider reviewing indicator trend lines at the beginning of each
session, hearing from expert withesses


https://app.resultsscorecard.com/Scorecard/Embed/8131

Act 186 Program Performance Measure Budget

- AHS Departments are each reporting performance

measures for two programs for the Program Performance
Measure Budget as it moves out of pilot phase.
- View Full Scorecard Here

- Recommendation:

- Work with Department PALs to identify priority programs to report
for the annual Program Performance Measure Budget.


http://app.resultsscorecard.com/Scorecard/Embed/9736
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AHS Culture of Accountabllity

AHS Performance

How do we identify what are we
trying to accomplish & the right
way to accomplish it?

24

Teaching
Performance

1

Communicating
Performance

Identifying
Ovutcomes &
Goals

How do we help
people learn
about
accountability?

How do we let people
know about our work and
the work of others?

Improving
Performance

What are we oig to improve
our performance and the
performance of others?

Framework

)

Measuring
Performance

How do we measure
our work and the work
of others?

1

Monitoring
Performance
l How do we review our

work and the work of
others?



Spheres of Accountability

Performance Accountability: Managers and staff improving outcomes for the people we serve
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Performance Measures

Contract/Grants

Population
Accountability: Many
partners improving
outcomes for all
Vermonters fogether

\\

-
-
-

--_.—_---—--"-
—
-~
-~

- s
4 " -, ‘\
”':’:"ﬂ—‘ --...-\ \\ \ Y
\ \
s Staff A Program/Unit ‘| Division “ Department } AHS Contracted
Performance  Performance j Performance !Performance Partners and
’ 7 the Service

Systems

-

Indicators

Non-profits
Philanthropy
Private Sector
Legislature
State Agencies
Municipalities
Education
Private Health Care
Judiciary
Law Enforcement
Vermonters
ETC.
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AHS Strategies to Embed RBA

- AHS Strategic Plan (January 2016-2019)

- Act 186 Reporting to the Legislature and Public (Outcomes and
Indicators)

- Performance Budgeting Exercise with AOA and the
Legislature (programs and performance measures)

- AHS RBA Training Corps
- Contracts and Grants — RBA Attachment A

- Improvement Exercises (AIM Process Improvement)



Questions?

Drusilla Roessle, Performance Improvement Manager
AHS Secretary’s Office
dru.roessle@vermont.gov / (802) 585-5616

PALS:

AHS — Dru Roessle

DOC — Monica Weeber

DCF — April Allen, Pam Dalley

DAIL — Bard Hill, Tara Grenier

DVHA — Erin Carmichael, Deputy Commissioner Aaron French
DMH — Emma Harrigan, Deputy Commissioner Melissa Bailey
VDH — Deb Wilcox, Deputy Commissioner Tracy Dolan

(all emails are firstname.lastname@vermont.gov)
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